Precision. Flexibility. Speed. Pick Three.

Supplier
Management &
Inventory Planning

Kitting &
Light Assembly
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Packaging &
Brand Labeling
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Our client is the world’s leading diversified manufacturer of motion and control technologies and

systems. Their strategic decision to focus all personnel facility space to core manufacturing led them to

bring non-core activities associated with kitting processes to Kenakore’s Supply Chain Logistics Center.

[n addition, Kenakore took over supplier management and inventory planning.

Kenakore’s Supply Chain Logistics Center solved their challenges with Supplier Management &

Inventory Planning, Kitting & Light Assembly and Packaging & Brand Labeling.
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Reallocation of PP&E to higher-revenue activity
Elimination of supplier management

Reduction in labor expense

Warehouse expense moved from fixed cost to variable cost

100% on time delivery

Kenakore’s Supply Chain Logistics Center housed the client’s inventory and managed distribution

according to our proven inventory model — which enables:

Real time reconciliation
100% supply line visibility
[nventory accuracy

Reduced shrinkage and obsolescence
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